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CONSETHO DE IMPRENSA DE TIMOR.TESTE

t nv. N u m ber : 0 1/Xl l/ DAF ALIC t/2017

t&uolg
Strengthening of Self-Regulator,v Mechanism of the ]{edia Pragram

fhc 1-'r Installmcnt

Any other information, ple*se call Ms. Liliasa Amaraf at lilias*.umar*l@cqnselh*ianptgt$&g,]llor
btrt phane at 77559861

A.

Description of Services

Qtv Freq PoxlusD S Total amountStakeholders meeting

1 Venue: Tower Conference, full day rent (fully facilities) 1 1 5 40a.a0 $ qoa.aa

7 Meqls for 50 porticipants { 2 coffee breoks & 1 lunch) (n I 5 Zo.oa 5 1,AAA.00

Bonner 5x2.5m (in door) I I S na.oo $ fia.oa
Banner 3x1.5 {out daor) I 1 S ss.ao i6.04

5 X Banner ) 1 5 zs.oo S so.ao

6 Stap map (desiqned + Printed) 304 1 $ 1.7A s s10.00

5 Contingency {Stationary, fuel, cafnmunicatian etc) 1 1 5 2A4.0A s 204.00

Total omount $ 23aa.oo

B. Kick Off event - Launching of the program

7

Meals and beverage for 8A people {include venue * The

Sky Bor of Timor Ploza) 80 1 5 :r.a: $ 3'1os.oa
I Saund system focility 1 1 5 sa.Oa s s0.00

10 Translatar service (half doy) 1 L $ zsa.oo 5 2sA.00

12

Communication materials designed and printed {media
kits, posters, banners etc) I 1! 5 l'soo.oo S l'saa.oo

13

Contingency (stotionary, video/photos memory cards,

5i m u lta neo u s tra nsl st io n equ i pm ent h i red, f u e l,

communicatian, etc) 1 J- S l'oos.oo S l'2ss.oo

Tatal amount $ aleo.oa
6rand Total $
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CONSELHO DE IMPRENSA

NARRATIVE REPORT
Strengthening of Media Self-Regulatory Mechanism project

Period of Jan-Mar zorS

INTRODUCTION

This Narrative Report, to present all progress of the project for the first trimestral, started from
lanuary to March zor8. Several meeting was happening specially to gather information on how
to start the project as well as project consultation through stakeholder meeting and also
launching of the project.

ACTIVITY AND THE OUTCOME

Several activities were happening during this period, such as:

I. INCEPTION MEETING

Several inception meeting were conducted in Dili an"long UNESCO Advisor for
Communication and lnformation Mr. Mlng-Kuok Lim and council's members and also
executive especially on how to launch the project. Beside that correspondence via email
were connected several times to facilitate the realization of these meeting.

The table bellow shows detail information regarding these meeting.

o6l:.zl:T

Project work plan

Contract ofthe Project

Formalize the Contract

The date for project

consultation

Preparing guide question

z4 of January eor8, will be the
date of stakeholders meeting
Guide question for stakeholder



to elaborate feedback of
the key Partner

Peer to peer mentoring.

Communication Material

Theoretical and Practical

train ing for Journalist

student

lnternship date of
Journalist student

Participation of
Embassies on Launching

Project

Public Lecture

Specific module of the

training

Agenda

Taking Note

Result of stakeholders

meeting

Kick off Ceremony date

meeting

- Plan for peer to peer

mentoring on, audio-visual

archive, Self-Regulation and

management.

- Communication material need

to check by UNESCO before

printing

- Theoreticaltraining, TLPC will

begin the training by providing

the role of self-regulation of
the media and also to
familiarize the students with
the code of ethics.

- lnvite other embassies to be

part of Launching Ceremony

ofthe project

- Practicaltraining will be

providing by UNESCO to
Journalism student.

- lnternship training for UNITAL

will be on 3o July zor8 around

3o students and UNTL will be

on zo August zor8 around 7o
students.

- TLPC will providing the Public

Lecture to both University of
UNTL and UNITAL

- UNTL and UNITAL should

submit the specific training
that they want for

- Agenda of stakeholders

meeting
- Liliosa and Santino will be

taking note of stakeholder

discussion on their feedback,

question, requesting and



recommendation.

Outcome of stakeholders

meeting will be presented on

Launching Ceremony by TLPC

13 March zor8, will be the date

of Launching Ceremony.

Signing the lmplementation

Partnership Agreement (l PA)

be signing the

'of lntend are; UNTL,

Santino and Liliosa will be the

Master of Ceremony

Were discussed of overall -

preparation ofthe
Launching Ceremony.

World Press Freedom Day

DiliDialogue Forum

II. STAKEHOLDERMEETING

The stakeholder meeting as first step of overall activities for a 3 year project, Strengthening
Media Self-Regulation Mechanism in Timor'Leste. Base on Memorandum of
Understanding that was singed in Jakarta on the second of May zor7. The aimed of the

stakeholder meeting was to have and elaborates feedback of key partner to contribute to
the implementation of the project of Strengthening Media Self-Regulation Mechanisnr in

Timor-Leste.

r. Stakeholders meeting Result

The table shows the conclusion of the Presentation and general discussion during the
round table session;



The table bellow shows feedback of the stakeholder meeting

are minim (mostly

rj

and it's not

the space to

titlelsubject, so it can be promoting an

inclusive society

Socialization of social Communication
law io society

Ensure the implementation of Soc!al

Communication Law

Obey to the code of ethics.

Needs to improve the guidance or any

mechanism to separate the

{ompetence betrveen owner of medra

and Editorial

Adopts Principle "The Company is born

by the Media, the Media is born by

company."

P.omote the diaiog between Social

Communicati0n Organization and

regulatory body

Socialization of Social comrnunication
law to ail the Poiiticai Parties

Affiliation of media owner into
political

The owner of media strll on-gorng

on the function as a lournalist and

part of the editorial

Still has a direct political

interference to the editorial of
political or those who are leading

the content for publication.

Journalist welfare still less



- Education level of Journalist are

less {mostly are senior hiqh school}

- Standardizatron of training

material for Journalist is not

sufficient that, they can be used

- Journalism Training Centre

Resource also stili less

- Owner of medra still prevent

Journalist far the capacity building

that offer by Regulatory body
- Knowledge or skills of languages

still minim especially on Tetum and

Portuguese

- The investment to Social

Communication area isn't the
priority

- Digitalizat,on era, still go on and

will not stop
- High Propaganda, fake news on

Facebook and twitter
- Digital Media is faster on publishing

the news than online media

- lnsult, attack the propaganda

privacy in MEDSOS is going higher

Needs to identify and strength the

cooperation between the universities

lmprove curricu lum :tandardization of
the training
StrengtheninE the institutions

relation and all training Centre that
exist

Needs to have Timor-Leste Journaiism

Training Centre with appropriate

facilitate laboratory to del i berate

training for the young journalist

Strength the cooperation with the

Government to invest more for Social

Communication area

Needs to have degree law of nredia

functioning for Cyber Crirce, lT

update, Privacy Protection and

standardization Online Media

z. List of Participation

All participants that contributed
Community Radios, Media Orvner,

to the stakeholders meeting were Journalist Association,
and journalist students of social communication of UNTL and



UNITAL and also Civil Society. They were
participated in the half day workshop

65 participants, female 13 and male 5z who has

The graphic show participation of the stakehoider meeting

lil LAUNCHiNG CEREMONY

The launching event is part of first activity as a second steps forthe implementation of the
project. lt aims to introduce to the public and all TLPC stakeholders of project
implementation and to have more cooperation from the key partnerto contribute directly
with TLPC, to strength the Editorial lndependence trough Self-Regulatory of Media.

GRAPHIC PARTICIPATION OF STAKEHOLDERS
I Male I Female



r.. Speech Delivery

There was three parte of the ceremony; speech, launching the project and signing of
letter of intent between four parties; TLpC, UNESCO, UNTL and UNlrAL. As part of the
speech, the chance was giving to TLPC, uNESCO, Kingdom of the Nederland and
Secretary of State for Social Communication and Council Minister.

{rl.Dile(torcfuNESCorluste:cff;.€:niBlaria,Dr.S4dbazKhan ll)Itpc.hoirpersonMi.vl.g:i,cdaSi}vaGuterres.i3) thirfcf
Poiiii.al Depa.tnrt:,'t Dr Roel Vat Dre: Van. ir,i Ser:etary lI5:rle fcr Slrial Ccnmun:catien and Ccurcjl Mirisaei

The table bellow shows the intervention of the speaker of the Launching Ceremony

ln this occasion as first step of Launching Ceremony, to
meliorate and contribute for editorial inde pendence of each
media by their own Self-Regulatory trough this project of
"strengthening Self-Regulatory Mechanism Media in Timor-
Leste". Even all the media are in pluralistic phase but it,s still
independent to ensure public right to see( and spreads
information.

On His lntervention, very thankfulto all stakeholders, for
consideratron of the invitation that TLpC, UNESC0 and
NETHERLANDS have given.
He emphasizes that Hopefully trough stakeholders, presence
can encourage TLPC to move on with allthe effort, especially
to concretized what Journalism legacy to this very new and
small country. This cooperation helps us to have more
responsibility of our own history specially to value for those
who have sacrifice their life for paying the Freedom of
lndependence to this Nation. tt pushes TLpC how with allthe
effot, to use the Journalism to the good contribution with all
difference Nation. lt's also as a value of this cooperation, the
value that will push us as "seed that start to plan, we plan in
the fertile soil, in the future will harvest good fruit,,.

On His discourse, affirm tha! trough this project, we try to
prepare the media to reach the sustainable. But we need to
change media environment in Timor-Leste, to create more



batter media's sustainable that free, independence and
Professional Press during three years of the project, for
democratic society.
Expression freedom is the priority for us, because so many
facts showed; against Human right that cause for the human
ability and violence against human right. I think in this issue
we need to work together to save our own Freedom.
We need Self-Regulatory to ameliorate the Journalism, to
ensure the Democracy or Press Freedom that consecrates in
Democratic Republic of Timor-Leste Constitution.
Timor-Leste Journalism needs the investment of capacity
building to promote the quality of Journalism. So, Timor*
Leste 6overnment will try to invest for the capacity building of
quality of Journalism, in order to regulate the media to escape
from the fake news. Because of that, withal UNESCO and
NETHERLANDS support can meliorate the capacity building
investment for Timor-Leste Journaiism.

z. Launching

At the launching paft; TLPC,

UNESCO and Netherland

embassy were called to
drumming the drum.

It was a symbol of inform the
the public about the existence

of the project in Timor-Leste.

3. Signing of Later of lntent
After the top activity of the event, directly goes signing of Letter of lntend between
Fourth parties such as; UNTL, uNlrAL, UNESCO and TLpc. Because it,s part of the
main Project of strengthening of Media Self-Regulatory Mechanism.

The Four Parties have signed it, as an important contribution to Journalist student in
Theoretical and Practical training of Capacity Building that, will providing by UNESCO
and TLPC, specially to develop their mentality of professional Journalism in the future
when finalized their degree in Social Communication area.

I

w'



ln this such of Public Relation event, Press Council handed over traditional handicrafts
called tais and traditional house to UNSECO representative and the Kingdom o{
Nederland Embassy representative. Beside that TLPC also handed over tais to
representative of embassy of New Zealand, Brunei Darussalam, Thailand, portugal and
also to UNDP representative and RTTL.EP. This is a way to strengthen the relationship
among these rnstitutions.

#, {.
,{ ',

I_#
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SiBniil$ the leiter of interi balwefi three parlies
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lv.

4- List of Participants

ln this even, were participated by ambassador of all embassies in Dili with
representative of embassies, Civil Society, Media Owner, Journalist Association, and all

media, Government Representative such as Secretary of Council of Mintsters and Social

Communication, Ministry of Foreign Affairs, National Authority of Communication, and

UNTL. Total participants were 85, Male 6r, female z4

COMM U NICATION MATERIAL

Several cornmunication material has designed and printed for both activity, Stakeholder
Meeting and Launching ceremony. They were such as paper maps, project factsheets,
posters and custom posters, brochures and banners.

CHALLENGE

For the first period, the challenge of implementing the project was;

- The financial system that applies for all government and state institutions. As a

state institution, TLPC should follow every step of Finalizing Grant Aqreement and
Implementation and Mon itoring.

- Duo Decimal Financial (monthly based budgeting), it's prevent TLPC contributions
more to this project because Duo Decimal Financial is limited budgeting that the
Government allocated to every Government and state lnstitutions. lt's just for
execution of every month until we have the new Government. 5o far TLpC can
facilitate the technical support such as; Transportation.

- The other Challenge was completed the Financially docurnent to The ministry of
Finance, it's part of transparency and accountability because the Ministry of Finance

10

GRAPHIC OF LAUNCHING PROJECT

I Male I Female



will be the witness of signing the cheque as second parties of having money
transferred by UNESCO to TLPC, in each activity.

VI. EXPENDITURE REPORT

Budget that allocated for the first Installment was 8r4r5.oo USD. From that amount the total of
z,3oo USD to financing the stakeholder meeting and the total of 6,n6.oo USD to financing
launching reremony of the project.

TLPC has Received transferred of the first installment on z7 December zor7.

The r'i withdrawal on r7 Jan zorS with total of amount 2,3oo.oo USD, Ending Balance
23o.65 USD (Cash on hand), Grand total 6,116.oo USD.

Tower Conference; full

day rent with facilities

Meals; zX coffee

breaks & rX lunch

Print Banner "A, B,

Xalbatros & Map Folder

Notebook (Package)

Pen "Pilot"

Memory Card

Snacks

Aqua 33oml"box"
External zterra (for

video filing)

$ ero69.35

The znd withdrawal on z:- February zor8 with total of amount 6rm6.oo USD. This amount
plus carryover ending balance from Stakeholder Meeting s 23o.55 (Cash on hand) became
6,346.65 USD in total. This amount to financing the launching ceremony of the pro1ect.

5o

$ 4Oo.OO

$ r8.oo

s 455.6o

$ 4.75

$ 2.5o

$ 24.oo

$ 20.75

$ 3.75

$ 175.oo

4oo.oo paid :5 Jan'r8

goa.oo paid 25 Jan':"8

455.60 paid z3 Jan'r8

$

$

$

$

$

$

5

5

2

1

I
1

23.75

12"50

4B.oo
20-75

33.75

175.oo

paid z3 Jan'r8

paid z3 Jan'r8

paid z3 Jan'r8

paid z3 Jan'rB

paid z3 Jan'r8

paid 3o Jan'r8

The table is show the expendrture report of stakeholders Meeting activity

11



Dinner "Novo

Turismo"

Envelop for

invitation

$ 1,7OO.O0 $ 3,4O0.oo

105.OO

(?x payments, advance paymen'-

on 22/o2118 and final payrnent

on r5/o3/e8)

paid z:/ o:lr8$Recharge TT credit

card

Envelop "lpcs"

{as sample}

paid z3 /o:/r8

paid z6lozlrS

paid z6loz118

paid o8 /o3lr8
paid zzloz/r8

paid o9lo3/r8

paid:.:io3/r8

A4paper 1 $ 4.5o

Guest book List 2 $ 15"oo

Launch r4 people r $ z8.oo

(UNTL student +

TLPC staff) for
rehearsal program

s 536.oo
$ 4.50

$ 3o.oo

$ 28.oo

Sound System fee

"Novo Turismo"

For the budget allocated $8,416.oo, TLPC has expend around $ 61958.r for both
activities, Stakeholder Meeting and Launching Ceremony. Total balance of the two
activities $ Lt4S7.go and it will carryoverto the next activity.

NEXT STEP

The next step and next Activity will be;

i Feedback of the stakeholder meeting will consider as contribution idea to improve

the implementation of the project.

a

vil.

The table shows the expenditure report of the launching ceremony.

12

s 50.oo

Paid zSlo:lr8

Paid r4lo3lr8

Paid r4lo3lr8



World Press Freedom Day

It will be held in Accra, Ghana on the r-3 of May zor8. The representative of TLpc
for this event will be two nrembers and one executive, they are Mr. Hugo Maria
Fernandes which will be financed by UNESCO budget, and Mr. Jose Maria Ximenes
and Executive Director Ms, Ana Teresa sequeira will be cr:vered by TLpc budget.
DiliDialogue Forum

On the 9-ro May zor7, Other Press Council with TLPC has decelerate its date as a

Dili Dialogue Forum. For this year it will not happened on g-1o of May because all

national media will focus for early election on ru of May zor8. For those reason,

TLPC members have decided to delay the Dili Dialogue Forum to zB-zg of May
2Oa7.

This report prepared to justifythe expenditure of the budgetforthe project.

Dili, o5 April zor8

Prepared by Approve by

Llliosa Amaral

Office af Executtve

13



Strengthening Self-Regulatory Mechanism in Timor-Leste
Expenditure Report
January - Mar 2018

Estimat,on budoet requested from UNESCO $ 8,460.00
Budget received $ 8,416.00

Tower Conference, full day rent w
facilities '1 s 400 00 $ 400 00 $ 8.016.00
Meals. 2X coffee breaks & 1X lunch 50 S 1BOO $ s00.00 $ 7.116.00
Print Banner "A B.Xaibatros & Map
Folder I s 455 60 $ 455.60 $ 6.660 40
Notebook "Pak" ( $ 4.75 $ 237s $ 6.636.65

Pen "Pilloto" (, $ 250 $ 12 50 $ 6,62415
Mernory Card n s 2400 $ 48.00 $ 6,57615
Snacks I 5 lul5 q ,n7q $ 6.555 40

Aqua 330m1 "box" o $ 3375 $ 6.521.65
External kapasitas 2tena "DCSRlC" 1 $ 175 00 $ 175 00 $ 6.346.65
Total expenses c ,nAo?(

Y 4 vvu.vv

A4 paper. Envelop lpcs 1 $ 4.75 $ 475 $ 6,341 90
Print rnvitation BC paper 2side
colour+Envelop 100 $ 080 $ 80.00 $ 6.261 90
Print Poster,flayer costum. & Banner '1 $ 33s.00 $ 335.00 $ 5,926.90
Recharqe TT credit card 7 $ 15 00 $ 105.00 $ 5,821 90

Bevera0es I $ 502.50 $ 502 50 $ s,319 40

Guest Book List Z $ 15 00 $ 30 00 s 5"289.40
Snack for UNTL student & Cl staff rn the
event of preparation 1 $ 2850 rt 28 50 s 5,260.90
Lunch Box UNTL student & Cl staff in

the event of preparation 14 200 $ 2800 $ 5,232 90
The Kraken Music Ban
Perfomance/hours 1 $ 150 00 $ 15CI 00 $ 5,082.90
Translation fee sarmento wareas 1 $ 160 00 $ 160 00 $ 4,922.90

Dinner "Novo Turismo" L $ 1,740.00 $ 3 480.00 $ 1,442 90

Total expenses $ 4,903.75

Dih, 31 July 2018

Prepa:'eo by

Lilios€ da Cruz Amaral

Projecl Focal Pcint "s.{tw
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